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Student Success Team:  Team interventions 
to assist all students who are having 
academic, social and emotional problems. 
 
 
ESL:  Certified Teacher teaching ESL 
students 
  
Tutoring:  tutoring 2-3 times weekly during 
off periods, before and after school for 
struggling students 
 
Counseling Support Groups:  Counseling 
groups provided by the school counselor 
 
  
Teacher Training:  Explaining terminology 
used when discussing TAKS testing.  
Teachers learn about student groups and the 
importance of targeting these groups for 
success 
 

Documentation Log of referrals 
made to special services and 
outside services, with pre and 
post assessment 
  
RPTE, LPAC meetings  
 
 
Report cards, TAKS scores 
 
 
 
Feedback from counselors 
 
 
  
TAKS results 
 
 
 
 
 

School              Target Grades    At-Risk  Programs and Description          Evaluation Tool



 
At-Risk Programs within Schools (2005) 

6-8 
 
 
6-8 
 
 
6-8 
 
 
6-8 
 
 
6-8 
 
 
 
 
6-8 
 
 
6-8 
 
 
 
  
 
 
 

LPAC:  Language Proficiency Assessment 
Committee   
 
Target Reading:  Remediation classes for 
students who failed reading TAKS 
 
Target Math:  Remediation classes for 
students who failed math TAKS 
 
IACP:  Individual academic career planning 
for all students 
 
Pull Out Tutoring Program:  Program which 
gives struggling students the chance to 
review and prepare for math benchmarks 
and the math TAKS test 
 
PALS:  Peer assistance from high school 
students 
 
ZAP:  Students are required to attend after 
school to complete missing assignments.   
This program targets students who 
habitually fail to turn in homework 

Teacher Assessment 
Grades, test scores 
 
TAKS 
 
 
TAKS 
 
 
Completion of a Career Plan 
 
 
Benchmarks, TAKS scores 
 
 
 
 
Reading assessment at end of 
year 
 
Report cards, retention rate 
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