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Student Success Team:  Team interventions 
to assist all students who are having 
academic, social and emotional problems. 
 
 
ESL:  Certified Teacher teaching ESL 
students 
  
Tutoring:  tutoring 2-3 times weekly during 
off periods, before and after school for 
struggling students 
 
Counseling Support Groups:  Counseling 
groups provided by the school counselor 
 
Accelerated Reading Instruction:  Reading 
Assistance for students performing below 
grade level 
 
Accelerated Math Instruction:  Math 
assistance for students performing below 
grade level 

Documentation Log of referrals 
made to special services and 
outside services, with pre and 
post assessment 
  
RPTE, LPAC meetings  
 
 
Report cards, TAKS scores 
 
 
 
Feedback from counselors 
 
 
Pre and Post Assessment 
 
 
 
End of Year Math Test 
Report Card Grades 
 

School              Target Grades    At-Risk  Programs and Description          Evaluation Tool
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Student Success Initiative:  Students who 
failed the 3rd grade reading test receive 
individual help 
 
LPAC:  Language Proficiency Assessment 
Committee   
 
PALS:  Peer assistance from high school 
students 
 
 
Tutors: Volunteers (parents/community 
members) that tutor on an individual or in 
small groups 
 
Science Tutors: Staff members who tutor 5th 
grade students in danger of failing science 
 
DARE program – encourages students to 
make good choices in all areas of life 
 
PTA Presentations – PTA funds are used to 
provide guest speakers to encourage students 
to make good choices and give them 
opportunities to learn about interesting 
things. 

 
TAKS scores 
 
 
 
TELPAS scores 
 
 
Grades, test scores 
 
 
 
Grades 
 
 
 
Science TAKS scores 
 
 
DARE essay/graduation 
 
 
Good conduct marks on report 
cards 
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